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Article about leadership styles review 
 “Help for Asia’s leaders”
Article summary
The author said, “Southeast Asia is booming but needs modern management training”. Australia's leadership development expert Mansell said Southeast Asian business managers need to realize the importance of emotional intelligence in order to have modern management. Mansell strives to inform executives of Southeast Asian companies of the importance of emotional intelligence, but some countries say it is slow to embrace Mansell's leadership development because of its different management styles. Mansell said, "We can see big structures and organisations who have to collaborate with smaller network partners (are succeeding), some are setting up innovation labs to be ahead of the game, but the big threat is anticipating what's coming towards us and for leaders to look ahead and take firm decisions and have a risk appetite, which is difficult. It requires strong leadership and support systems for staff to become more resilient”. In particular, Mansell stressed that strong and effective communication is important for Southeast Asian companies to maintain talent, cooperate with colleagues and set company direction. But leaders of most Southeast Asian companies are difficult to communicate freely with their employees due to the nature of their workplace culture. The article also shows the results of a survey of the workplace communication culture of Southeast Asian companies, “In Singapore, 28 per cent of respondents rated their leaders as ineffective in giving praise and recognition for work done, 31 per cent found them ineffective at setting clear expectations, and 28 per cent found them ineffective at treating people fairly. The figures were worse in Hong Kong and similar in China, (Verity Edwards’s article)”. Employees of most Southeast Asian companies answered not positively about free and active communication; Their positive answers are remarkably lower than those in other Western countries. The author through said this article, As the research show, in order for Southeast Asian companies to develop further, leaders of Southeast Asian companies need to recognize the importance of emotional intelligence.
Article Critique
1. How does the information in this article increase your understanding of the field?
 In this article, the author states that informing the leaders of Eastern companies of the importance of emotional intelligence is an important factor to develop their enterprises, and I agree with author. And once again, I could see how rigid the Eastern organizational culture is compared to the Western organizational culture.

2. What did you learn that was surprising?  Or, what did you learn that you disagree with based on your experience?
	I was surprised that Eastern entrepreneurs learn leadership skills from Western leadership developer to improve their business. Frankly speaking, the Eastern businessmen I experienced during my life in the Eastern culture were selfish people who they make nobody cannot claim about their management. They are always wanted to expand their business, but not to strive for their leadership for make free conversation with their employees. However, I think that if Eastern entrepreneurs are educated their leadership for emotional intelligence, it tells that Eastern organizational culture has developed a lot.

3. How could this information impact you as a current or future businessperson?
If I become a corporate leader, I will recognize and study the importance of emotional intelligence, trying to do myself first to strive for a flexible relationship between myself and my employees.

4. What is your overall opinion of the usefulness of this article?
I'm from Korea, and I already know how rigid the organizational culture in the workplace in the Eastern companies are. Leaders of most Eastern companies make great efforts to make their businesses successful. But they do not care about one thing even it is really important thing for improve their businesses. It is free communication with the employees of their companies who work for their own business. If Eastern businessmen had freer communication with their employees, leaders would find more creative ideas that could really come out of the field, rather than organized ideas that come up through someone. And such a situation will further develop companies in the East.
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